Incline Booster Club – Board Meeting Minutes
September 20, 2018

In Attendance: Glenn McWilliams, Kristin Sanders, Kari Zarlengo, & Tanya Rock

Discussion – 
Allocation of Funds/Splitting of Booster Club to 2 groups – Xcel and JO Boys & Girls/Taking the Booster Club for profit instead of Non Profit

New Distribution Plan –

Reserve Account - $2500 (any fees that occur throughout the year)
Banquet Account- $1000 (this number may need to be adjusted depending on # of gymnast)
The above 2 accounts will always maintain the listed amount of money and be replenished immediately after use before any other distribution of funds.

15% would then come off the top of funds raised for the year and placed in the listed groups below and split equally between the number of gymnasts qualifying for the meets:
National/Western Fund – JO Girls – 5%
National/Western Fund – JO Boys – 5%
Xcel Travel Meet Fund – Xcel Gold, Platinum & Diamond – 5%

After applying money to the above accounts, remaining money will be distributed.  A percentage of each gymnast Team Dues and Meet Fees will be paid dependent upon the amount of remaining funds.  Allotted funds will be given to Incline Gymnastics to distribute evenly among the competing gymnast by level.  
Gymnast start dates do not apply.
e.g. each level will get 6.25% of gymnast fees paid

Motion – Kari Zarlengo 
To vote to put in place the new distribution plan.
Second – Kristin Sanders
The above Distribution Plan will be put in place for the Incline Booster Club.  
Vote – All in favor.  4 Yes Votes –Glenn McWilliams, Kari Zarlengo, Kristin Sanders, and Tanya Rock

The new plan has been sent out to all booster club members.  Any questions, the board will discuss at the next meeting on October 10,2018.



Motion – Tanya Rock
To Vote on the distribution of funds for the past year.  Reserve account - $1250 and Banquet Account - $500.  Once these accounts are funded, money will be distributed by an equal percentage by level by the TDMF given to us by Incline Gymnastics.
Second – Kristin Sanders
[bookmark: _GoBack]Distribution of funds will be by equal percentage by the TDMF and distributed to by level.  
Vote – All is favor.  4 yes – Glenn McWilliams, Kristin Sanders, Kari Zarlengo, and Tanya Rock

XCel Team Letter - Glenn McWilliams will send out a letter to the XCel team explaining new plan & that we have received concerns from some XCel parents about the distribution plan.  The letter will ask the XCel Parents if they would like to still continue with the Booster Club as one Club or have two separate booster clubs.  The board will ask for a vote from only XCel Parents by October 9,2018.  If they do not reply, then we assume they are “for” staying in the booster club.
The decision will be announced at the October 10, 2018 meeting.



Gymnast Books -  Kristin Sander talking with Greg/Amie Durocher about printing services.  Need to do Comp Team asap.  
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