
Incline Booster Club Board Meeting Minutes– August 21, 2018

In attendance: Glenn McWilliams, Kristin Sanders, Kari Zarlengo, and Tanya Rock

Discussion – 

Allocation of Funds/ Splitting Booster Club into Groups based on Gymnast Level/Talent.  

Groups –

1. National /Western  Group – JO Boys Level 8-10 & JO Girls Level 9 & 10
2. JO Optional Group – JO Boys Level 8-10 & JO Girls Level 7-10
3. JO Compulsory Group –  JO Boys Level 4-7 & JO Girls Level 4-5
4. XCEL – Silver, Gold, Platinum & Diamond Girls

Money Allocation –

*Reserve – Banquet $1000 & Reserve $2500  
Always keep this amount in the account.  Once spent, it needs to be replenished 
before funds are dispersed to Booster Club Groups

*10 % National/Western Group – JO Boys Level 8-10 and JO Girls Level 9 -10

*90% JO Optional Group/JO Compulsory Group/XCEL Group

**Allocation is based by % on the level/talent of gymnast.**

New Possible Pay Out Dates –  May need to put  JO Boys & Girls Together.
JO Optional girls – July 1st

JO All boys – Aug 1st

JO Comp Girls – June 1st
XCEL – Aug 1st

Spirit Wear – How much is still available? What it is worth? Need to keep track from 
now on money made from it.

Scrip - Kristin McWilliams keeping track.  Allocation -75% individual & 25% to all 
groups per sale of scrip.


